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Item 2.05.	 Costs Associated with Exit or Disposal Activities.

On May 23, 2025, Boundless Bio, Inc. (the Company), in connection with the portfolio prioritization described below, announced a workforce 
reduction of approximately one-third of the Company’s workforce. The Company expects to incur one-time costs of approximately $1.2 million in 
connection with the workforce reduction primarily related to one-time termination benefits (some of which are contractual), including severance and 
healthcare related benefits. The Company estimates that the workforce reduction will be substantially completed in the second quarter of 2025 and that the 
majority of the related charges will be recognized in the Company’s second quarter financial results of operations.

The estimate of costs that the Company expects to incur and the timing thereof are subject to a number of assumptions, and actual results may 
differ materially. The Company may also incur additional costs not currently contemplated due to events that may occur as a result of, or that are associated 
with, the implementation of the workforce reduction.

Item 8.01.	 Other Events.

On May 23, 2025, the Company announced a portfolio prioritization focused on evaluating BBI-355 and BBI-825 as a combination therapy and 
a new development candidate, BBI-940, for its novel Kinesin program. It also announced the extension of its expected cash runway through expected 
proof-of concept clinical readouts for each of its programs, as further described below.
 
BBI-355 and BBI-825 Programs

The Company has been investigating BBI-355, a novel, oral, selective CHK1 inhibitor designed to target replication stress in oncogene-amplified 
cancers in its ongoing Phase 1/2 POTENTIATE clinical trial. In the trial, which explored different dose levels and dosing regimens, BBI-355 has 
demonstrated a narrow therapeutic index with continuous every other day dosing (Q2D), resulting from hematological toxicity at or near doses associated 
with clinical activity. The Company believes BBI-355’s narrow therapeutic index makes it suboptimal for continued development as a single agent with 
continuous dosing. In addition, the combinations of BBI-355 with the EGFR inhibitor erlotinib, and with the FGFR inhibitor futibatinib, were not well-
tolerated with Q2D dosing at the exposure levels believed to be required for robust, sustained anti-tumor activity. Based on these findings and market 
considerations, the Company has decided to discontinue further clinical development in the current arms of the POTENTIATE clinical trial.

Last year, the Company announced its decision to not advance the STARMAP clinical trial of its novel, oral, selective ribonucleotide reductase 
(RNR) inhibitor, BBI-825. The decision was due, in part, to a lack of dose proportional pharmacokinetic exposure observed at steady-state as a result of 
BBI-825 inducing its own metabolism in trial subjects following continuous twice daily (BID) dosing. Based on recent studies, the Company believes that 
there is strong mechanistic rationale to combine BBI-825 with BBI-355 for synergistic anti-tumor activity as a combination therapy that does not require 
continuous dosing, nor involve overlapping toxicity. The novel/novel combination demonstrated preclinical evidence of synergistic cytotoxicity in cancer 
cell lines and tumor regression in mouse xenograft models using weekly dosing at exposures not associated with hematological toxicity. The Company will 
present additional scientific details supporting this decision during a live webcast on Tuesday, May 27 at 8:00 am ET.

The Company plans to initiate clinical development of the BBI-355/BBI-825 combination in 2025 and expects to deliver initial proof-of-concept 
clinical data within its extended cash runway timeline.

Kinesin Program

The Company’s novel Kinesin program targets a previously undrugged kinesin involved in DNA segregation, including extrachromosomal DNA 
(ecDNA) segregation, during mitosis. The Company has discovered orally bioavailable, highly selective Kinesin degraders that have demonstrated potent 
anti-tumor activity in a range of cancer cell lines as well as single agent tumor regressions in mouse xenograft cancer models. The Company selected BBI-
940 as its development candidate and reaffirmed that it expects to submit an Investigational New Drug (IND) application in the first half of 2026. The 
Company expects to deliver initial proof-of-concept clinical data from BBI-940 within its extended cash runway timeline.

Operational Update

In connection with its portfolio prioritization, the Company has streamlined its operations, including the workforce reduction discussed above. 
The Company believes the combination of portfolio prioritization, streamlined operations, as well as its cash, cash equivalents, and short-term investments 
of $138.3 million as of March 31, 2025, will extend its operating runway into the first half of 2028 and through anticipated clinical proof-of-concept 
readouts for each of its therapeutic programs.



Forward-Looking Statements

The Company cautions you that statements included in this report that are not a description of historical facts are forward-looking statements. In 
some cases, you can identify forward-looking statements by terms such as “anticipate,” “believe,” “contemplate,” “continue,” “could,” “estimate,” 
“expect,” “intend,” “may,” “plan,” “potential,” “predict,” “project,” “should,” “would,” “target,” or “will” or the negative of these terms or other similar 
expressions. These statements are based on the Company’s current beliefs and expectations. Forward-looking statements include statements regarding: the 
Company’s expected cash runway and the sufficiency thereof to fund operations through anticipated proof-of-concept clinical data readouts for each of its 
therapeutic programs; the timing of expected data readouts; submission of an IND application for BBI-940 and the timing thereof; the Company’s plans to 
discontinue the current arms of the POTENTIATE trial; the expected benefits of its portfolio prioritization; and the potential safety and therapeutic benefits 
of its ecDNA directed therapeutic candidates (ecDTx) in treating patients with oncogene amplified cancers. Forward-looking statements are subject to risks 
and uncertainties inherent in the Company’s business, including, without limitation: the Company is early in its development efforts and its approach to 
discover and develop ecDTx to treat oncogene amplified cancers is novel and unproven; results from preclinical studies or early clinical trials not 
necessarily being predictive of future results; potential delays in the commencement, enrollment, data readouts or completion of clinical trials or preclinical 
studies or submission of an IND, including as a result of FDA feedback on its regulatory submission to support its planned clinical trial of the BBI-355 and 
BBI-825 combination; it may not realize the benefits expected from its portfolio prioritization and the streamlining of operations and workforce reduction, 
including its ability to conserve cash; its ability to retain remaining key personnel; its dependence on third parties in connection with clinical trials, 
preclinical studies, and manufacturing; unfavorable results from clinical trials or preclinical studies; the Company may expend its limited resources to 
pursue a particular ecDTx or combination therapy and fail to capitalize on ecDTx with greater development or commercial potential; unexpected adverse 
side effects or inadequate efficacy of its ecDTx that may limit their development, regulatory approval, and/or commercialization; the potential for the 
Company’s programs and prospects to be negatively impacted by developments relating to its competitors, including the results of studies or regulatory 
determinations relating to its competitors; regulatory developments in the United States and foreign countries; the Company may use its capital resources 
sooner than it expects; and other risks described in the Company’s filings with the Securities and Exchange Commission (SEC), including under the 
heading “Risk Factors” in the Company’s annual report on Form 10-K for the year ended December 31, 2024 and any subsequent filings with the SEC. 
You are cautioned not to place undue reliance on these forward-looking statements, which speak only as of the date hereof, and the Company undertakes no 
obligation to update such statements to reflect events that occur or circumstances that exist after the date hereof. All forward-looking statements are 
qualified in their entirety by this cautionary statement, which is made under the safe harbor provisions of the Private Securities Litigation Reform Act of 
1995.
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